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WELCOME

Leeds Grenville
Economic Development Summit

November 17, 2023

#LGEcDevSummit

where lifestyle
grows good business



Welcome

Ann Weir - Summit MC
Economic Development Manager
United Counties of Leeds and Grenville
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Breakfast

Fresh Baked g
Adventures K

A Wil |l ar dods ViDell, Atigeas 0 Bld kashioyed Donuts

A Tai t 0s F rBeoskhille®QGamot Cake

A Hal |l 0s Ap pElizabethownkkdley 6 Apple Rhubarb Squares
A Violets on Main , Merrickville-Wolford & Lemon Blueberry Scones

A The Crusty Bakers, North Grenville d Sausage Rolls

A Sunflower Bake Shop , Rideau Lakesd Jam Shortbread Cookies

Grenville ;_'-= EASTERN WORKFORCE ;
dfe ?ﬁ’ Al 51000Tslands AR Zwm #LGEcDevsumm
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Greetings

Michael Barrett, MP
@ Leeds-Grenville-Thousand Islands and Rideau Lakes
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Greetings

Steve Clark, MPP

Leeds-Grenville-Thousand Islands and Rideau Lakes

1

-
e
‘‘‘‘‘‘‘ "

ONTARIO
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Greetings

Nancy Peckford
Warden, United Counties of Leeds and Grenville
Mayor, Municipality of North Grenville

GrenVi"e e EASTERN WORKFORCH :
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Summit Detalls

Summit Information
www.investleedsgrenville.com/summit2023
A On the table - Agenda, Speaker bios, Evaluation form

A Online d Agenda, Participant list, Speaker bios, Bill
Thake Award nominee bios, Media release

A #LGEcDevSummit

edSﬁ& Grenville l v R
= a n e, e EASTE I\'..\‘ \.\'()II{I\I- EJM.I :
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http://www.investleedsgrenville.com/summit2023

The Leclerc Products

Guillaume Turgeon
Senior Director, Canadian Operations

Abdullah Toseef

Brockville Plant Manage r
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Trivia @ 15" Anniversary Summit Prizes!

Foodie Shop [
Adventures E

-
—

Mrs. McGarrigleds FineA Riguyayontegfigng, Leeds and the
Merrickville-Wolford Thousand Islands

Pickle & Myrrh , Merrickville-Wolford Lighthouse Provisions Ltd ., Gananoque
El Rebost de les Mil llles, Prescott The Butcher Shop, Brockville

Hal | 6s A p pElizabetMawn-Kitey Luke's European Style Market, Athens
Rosie Y u ms IFinedFsods, Westport A Healthily Ever After , Merrickville-Wolford

Wendyds Country Mar ketA offar Dary, Rigeawlakess a | | s
Farm, Rideau Lakes/Leeds and the Thousand
Islands

>

> > D

> >y > D> D>
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Reconvene 10:15am

(
Fresh Baked [ _S Hetitage Hatt
Adventures K& -2 ) AFFAIRS
A Wil ardods ViDel, Atigeas 0 Bld kashroyed Donuts

A Tait 6s F rBeoskhilledQamaot Cake

A Hal |l 6 s AppElrzabethtownkkéley o Apple Rhubarb Squares
A Violets on Main , Merrickville-Wolford 6 Lemon Blueberry Scones

A The Crusty Bakers, North Grenville d Sausage Rolls

A Sunflower Bake Shop , Rideau Lakesd Jam Shortbread Cookies

GrenViIIe ;__—- EASTEREMN WORKFORCE -
( 1 || &AM CFDC 4% 1000 Islands £y y sovionsovo— #LGEcDevSummi
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Bill Thake Memorial

Economic Development Leadership Award

Ken Watson Cathy Sheppard

Rideau Lakes North Grenville

Janet Campbell Wendy Merkley

Merrickville -Wolford Leeds and the Thousand Islands

dfrene({]ﬁ% ASERYe 51000 Islands £
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i . Finance. Innovation. Success. COMMUNITY DEVELOFMENT CORPORATIO Y et
www.investleedsgrenville.com

leeds(s
Grenville

o
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Dermid O0Farrell
North Grenville

Susan Warren
Rideau Lakes

%ﬁ SWNNY #LGEcDevSumm



2023 Nominees

Susan Alford Judi Barril Shelley Mitchell Terry Wills

Rideau Lakes Augusta North Grenville Rideau Lakes

drfé%q,slﬁg AOCEY #1000 Islands £ A N s #L.GEcDevSumm
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Bill Thake Memorial

Economic Development Leadership Award

Congratulations!!!
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Shorelines Casino Thousand Islands

Dale Deane
General Manager,

Shorelines Casino Thousand Islands

Chuck Keeling

Executive Vice President, Stakeholder Engagement,
Community & Social Responsibllity,

Great Canadian Entertainment

G II ;__—- EASTEREMN WORKFORCE :
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Planning Our Future Infrastructure

Brian Lennie

Specialist, Economic Development
ENBRIDGE GAS INC.

ENBRIDGE

Proudly Serving Ontario | 175 YEARS

dS GrenViIIe ;__—- EASTERN WORKFORCE .
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Preparing for our Aging Community

Jen Powley

Administrator, Maple View Lodge
Director, Maple View Landings Redevelopment

Doug Struthers

Chair, Maple View Landings Redevelopment
Fundraising Committee

( % Gren‘""e ;__-= EASTERN WORKFORCH .
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Lunch | Networking | Photo Booth

A 2 setups, please use both sides of the buffet tables FreSh Ba ked %

A Special dietary requests :.'l‘ﬁ"

A Clean-up tables at the back Adventures

A Networking / Photo Booth / Made in Leeds Grenville Slideshow 4 -

A 1:00 pm Reassemble ()J ;
AFFAIRS

A Fresh Baked Adventures

A Pastry Ki n,dElizabetitawn-Kiteg & Brandy Snaps

Panache Bakery & Cafe, Gananoqued Maple Buttercream Macarons (Gluten Free)
Grahameo6s Baker ydLeNan Cdcdnut Squaesv i | | e

Nut Free Gourmet Bake Shop, Rideau Lakesd Ginger Cookies (Nut Free)

Tasty Goodness Bake Shop, Westport 0 Butter Tarts

Katarinads CoffeBeowlesop, Prescott

> > > > >

COMMUNITY DEVELOFMENT CORN
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Keynote: Building a Stronger Ontario

| The Hon. David Piccini

Minister of Labour, Immigration,
Training and Skills Development
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1000 Islands Rideau Canal Waterways

s

INAUGURAL REGIONAL TOURISM DESTINATION STRATEGY

FOR THE UNITED COUNTIES OF LEEDS AND GRENVILLE
Regional Tourism Destination Strategy

Vision
A desired yearround destination that entices visitors

and residents with an array of unique, diverse, high
guality, and celebrated traveller experiences.

zzzzzzzz

Mission

Nurturing a regional tourism culture that clearly, 1000 1000 ISLLANDS
Inclusively, and collaboratively balances the needs of ISLANDS RIDEAU Qﬁs'glvﬁ\!g
our visitors, tourism partners, communities, and ERJNEIQI_J

environment. WATERWAYS

S .II - ;__—- EASTERN WORKFORCE C
Cl"_r%%(%ﬂ% DEEee 47,1000 Islands i y SO #LGEcDevSummi

FIRAhEs IRREvAtSH Slncass ¥ COMMUNITY DEVELOPMENT CORPORATION
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1000 Islands Rideau Canal Waterways o Adventure Series

Garden f=® Foodie Shop =¥ Fresh Baked
Adventures K& Adventures K Adventures

13 Gardens 12 Businesses 18 Businesses
8 municipalities 8 municipalities 10 municipalities
CREWIE  ASEmle 400000hnds AR 0w scecevsumm

estleedsgrenville.com



1000 Islands Rideau Canal Waterways o Adventure Series

Fresh Baked ™ Foodle Shop e Gurden
Adventures K& Adventures K& Adventures EZ

Gren "e ;_'-= EASTERN WORKFORCH ;
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1000 Islands Rideau Canal Waterways - Adventures

Groups Meetings Sports Travel Trade Weddings “um
1000 ISLLANDS

R I D EAU CANAl Home Counties Website Invest Website Contact Us AAA What are you looking for? Q
L4

WATERWAYS

Abo! tThns PI ce t&Drmk i’

o N“‘.:‘,::_, :A' -3 o e hany - AR T
T A e . e i nd
P ., y . e ot i b ;

! =
‘ Hg) . =N
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1000 Islands Rideau Canal Waterways - Adventures

A Social Media 6 Facebook | Instagram

1000 Islands Rideau Canal Waterways
Pu . Cyndy Bolton @ -64-@

[Elye 1000 Islands Rideau Canal Waterways
= W De. L@ 25 @

{1000 lslands Rideau Canal Waterways
4 Pub

i
o

she 929

Cyndy B

Hike Mallorytown Landing Trail

CH KIASTMAS
2023

There's so much to see at the Landing, where the land meets the St. Lawrence River. The Smoky
Fire Trail awaits you with a 850m relatively easy walk which takes you through a beautiful Red Pine
Plantation. Mosey out to the riverbank and walk along the large rock formations to find a couple
of cozy Parks Canada red chairs to rest your tired selfie in.
xmber 3 §
Brockville Artis
Chu

tiv/mallorytown... See more

https://parks.canada.ca/pn-np/on/1000

v 4 ~3pm
24th Annual Athens District High School
Craft Show & Gift Market

Cc;rdy Eifs M.\glml Chris(mas
3rd Annual Christmas Vendor's Event

Lombardy

38(h Annual Rolary Club Chrlstmas Craft Fair

Ganan dary

November 4 & 5, 10am - 4pm
Christmas Makers Market

1000 ISLANDS
RIDEAU CANAL

stern Ontario, espedially during fabulous fall foliage is

We arz thrillzd 1o be 30lz to capturs the wonder of the z23s0n an... See more

We are

wonde:

g\cﬂ guarant... See more
#  Halls Apple Market
s 4 o

Trick
T are 2va
0 9 Regional Tourism
ORGANIZATION

.

d Grenville 1000 I e EASTERN WORKFORCH ;
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1000 Islands Rideau Canal Waterways

Building an Appetite for Culinary Tourism

Moderator:

A Shelbi McFarlane, Business Development Officer
United Counties of Leeds and Grenville

Panel:
A Cynthia Peters, Maison Maitland Cooking School & Villas
A Erin Kergen, Pickle & Myrrh
A Matthew Shapton,Hal | 6s Appl e Mar ket
A Martha Kudrinko, RosieY u ms IFinedFeods

( % Gren"i"e ‘_-__'-‘ EASTERN WORKFORCH .
er]V] A CFDC ;- 1000 ISla.ndS ﬂ* HEART@ y INNOVATION |.1( YARD #LG ECDeVSU mm,
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1000 Islands Rideau Canal Waterways
Building an Appetite for Culinary Tourism

% Apple Market

(-)l_ff ﬁ y MA | SO N MAITLAND e L e pomon
FROM THE FARM - COOKING SCHOOL
renviie

www.investleedsgrenville.com

#LGEcDevSummi



rivia 0 15" Anniversary Summit Prize Package!

Foodie Shop
Adventures

cLeedsies SEB 42,1000 Islands

F o
) ) Finance. Innovation. Success. -
www.investleedsgrenville.com

“
—
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Y
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Question #1

Wh at month WaS the fi rSt V0. 8 ECONOMIC DEVELOPMENT SUMMIT

June 12, 2009

Economic Development
Summit held In? udy A

Registration

Welcome
»  Bill Gooch, Mayor, Municipality of North Grenville
» Mel Campbell, Warden, United Counties of Leeds & Grenville

Opening Remarks
* Bob Runciman, M.P.P.
» Gord Brown, M.P,

Investing in Our Communities ~ Community Futures and EODP
» 1000 Islands CDC - Tom Russell, Executive Director

» Valley Heartland CFDC - John Doherty, Executive Director
» Grenville CFDC - Heather Lawless, Executive Director

9:55 am Funding Announcement - Gord Brown, M.P.
Next Steps -

10:15 am Creating the Future from Lessons Learned
Francis Loughheed, BMB Consulting Services Inc.

10:50 am EOWC Regional Broadband Network
Jim Pine, CAO Hastings County
October 2, 2009 Manufacturing Brockville 11:20 am Reglonal Overview — Panel

*  Brockville — David Henderson, Mayor
. . e . . s Prescott — Robert Haller, CAO
November 6, 2009 Transportation / Logistics Elizabethtown-Kitley +  Gananoque — Kent Fitzhugh, Economic Development Coordinator
.

United Counties of Leeds & Grenville — Bob Cheetham, Manager of Ec. Dev.
December 4, 2009 Tourism Development Gananoque 12:00 noon Lunch / Networking

12:40 pm The Honourable John Baird
January 15, 2010 Agriculture Athens Minister of Transport, Infrastructure and Communities
1:15 pm Economic Corridors of Opportunity (Break-out Session)

. e St. Lawrence River / Highwa:
February 5, 2010 Bio-Products / Green Tech. Prescott « Highway 416 / North _gs.,m?

« Rideau / Highway 15

March 5, 2010 Education / Training Maitland : Inner Circle — Maximizing Opportunities (Francis L
Next Steps — Sector Panels / Closing Remarks

April 2, 2010 Small Business/ BlAs / Chambers Merrickville

d Grenville ;_'-= EASTERN WORKFORCH ;
( 1 ﬁg ADEEC £+ 1000 Islands ANy OSSN #LGEcDevSumm

£~ - WVALLEY HEARTLAND
Finance. Innovation. Success. - o COMMUNITY DEVELOI'MENT CORPORATION W3

eadlegedele. com
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Question #2

Who was the original
political force behind the
current Leeds Grenville
Economic Development
Summit?

POr
 profound gratl,mwfour dear iend
MP Gord Brown His impact on our

corporations and on our communities is both

immeasurable and unparalleled.

May his famdy and friends

-

d__r‘eeer](éjslﬁg Grcepl:\)liclzle = OOO ISlandS ﬁ’,i.“ y EASTERN WORKFORCE

N INNOVATION BOARD #I GE(:DeVS| Imm|
: : COMMUNITY DEVELOI'MENT CORPORATION VALLEY HEARTLAND )
Finance. Innovation. Success. - "Lleyiedele. com
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Question #3

In 2012, a session was
called Changing How we Do
Business. What was the
most talked about item for
the rest of the Summit and
Into next year?

Clue 0 what cows sleep on
at Jobo Farms?

Grenville ;= EASTERN WORKFORCE ;
( ,Lee ?ﬁ’ AUESE 431000 Islands Wl y NSO 4 GEcDevSumm
g = -t wardbegedole. com \ '

estleedsgrenville.com



Question #4

. Le Boat inroads to Smiths Falls ‘absolutel
At the 2018 Summlt, What increditble,' presitdent s;ys <Y
company president said

oOYoudve made my
come true. o

Clue 0 Rideau Canal

KEMPTVILLE — “You've made my dream come true.

COMMUNITY DEVELOPMENT CORN
estleedsgrenville.com
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er]V] - I CFDSC ‘gl--‘g‘ OOO ISla.ndS ﬂ:HE;&, y INNOVATION |.1'n.-q:<|-1- #LG ECDevsumm|



Question #5

What giant company shared
their digital technology at
the 2019 Summit?

00% Canadian owned, ehl
edS GrenViIIe ;__—- EASTERN WORKFORCE .
( 1 renville CFDC A»1000Islands % NU W #LGEcDevSumm
Finance. Innovation. Success. - t S wardbegedole. com :

estleedsgrenville.



Question #6

How many years did we host
the Summit virtually?

s

/S www.investleedsgrenville.com
'EEE P

~ - > . - VALLEY HEARTLAND
Finance. Innovation. Success. = o COMMUNITY DEVELOI'MENT CORPORATION M 30 it

()lr%%q,slﬁé’ DSEyle £2 1000 Islands Wl y SERENON #LGEcDevSumm
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Question #7

Who is the speaker that
has been invited back to
the Summit the most?

dS Grenville ;_'-= EASTERN WORKFORCE ;
( ETGﬂVI e VM CFDC AR IOOQIslands e y Movotsows #LGEcDevSummi
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Question #8

November 2024

What is the date of the T D I e e R
2024 Economic 1 2
Development Summit? 3 4 5 6 7 8 9

0 11 12 13 14 15 16

7 18 19 20 31@23

24 25 26 27 28 29 30

Friday, November 22, 2024

GrenVi"e ;= EASTERN WORKFORCE ;
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Question #9

How many islands are
there in the 1000
Islands?

Grenville :—_!i_‘ EASTERN WORKFORCE :
( 1 |f CFDC 2 1000 Islands W X W SRS #LGEcDevSumm
. Hon s OMMUNITY DEVELOPMENT ( Y HEARTLAND ( :

.,'I
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uestion #10

How many locks are In
the Rideau Canal system?

dSﬁQ Grenville :-__-'= R
— - Fea EASTERN WORKFORCE -
(lremn e AN cFDC 47,1000 Islands fnoaa NN #LGEcDevSumm

yeefele. eom

www.investleedsgrenville.com



Question #11

Name a Brewery located
within the 1000 Islands
Rideau Canal Waterways

region?
1000
ISLANDS
RIDEAU
CANAL
WATERWAYS
d %9 ACESE £51000kslands £y N i #LGECDevSumm

estleedsgrenville.



Question #12

An International Gateway

Name a municipality in ’ , e

| eeds Grenville?

A waterway,
5>
o (P—_—
R 4 ’ P——
/ s
WN-
o~ ey

Grenville ;_'-= EASTERN WORKEORCE :
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Trivial

Foodie Shop =¥

Adventures
A Mrs. McGarrigleds FineA Riguvaysontegfiong, Leeds and the

Merrickville-Wolford Thousand Islands

A Pickle & Myrrh , Merrickville-Wolford A Lighthouse Provisions Ltd ., Gananoque
A ElRebost de les Mil llles, Prescott A The Butcher Shop, Brockville
A Hal | 8s A p pElizabetMavn-Kidey A Luke's European Style Market, Athens
A RosieY u ms IFinedFsods, Westport A Healthily Ever After , Merrickville-Wolford
A Wendyds Country Mar ketA &offar Daury, Rigeaklakes a1 | s

Farm, Rideau Lakes/Leeds and the Thousand
Islands

GrenVIlle ;_'-= EASTERN WORKFORCE ;
(1 envliiE AE #1000 Islands A% NI W #LGEcDevSumm
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Leeds Grenville
15" Anni ver sary Summit Revile

November 17, 2023

#LGEcDevSummit

where lifestyle
grows good business



Population by Age

B 2008 Population B 2023 Population
11000 -

10000 -
2000 1
8000 1
7000 1
6000
50001
4000 1
30001
20001
1000 1

Population

—
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Jobs by Industry

2008 Jobs by Industry

Manufacturing 6142
Retail Trade 5915
Health care and social assistance 4781
Accommodation and food services 3271
Construction 3059
Admi ni strati on, S el e mgnt , é
Education Services 2533
Public Administration 2180
Wholesale trade 2049
Ot her service R publ i cé
Transportation and warehousing 1926
Professional, sci ] and technical é
Agriculture, forestry, fishing and hunting 1573
Arts, entertainment and recreation 1066

Finance and insurance 849
Real estate and rental and leasing e[
Information and cultural industries 4

()leeds
renvilfe

www.investleedsgrenville.com

Grenville y -

Finance. Innovation. Success.

CFDC == 1000 Islands

& ¢ 75 COMMUNITY DEVELOIMENT CORPORATION

2022 Jobs by Industry

Health care and Social assistance
Retail Trade
Manufacturing
Construction
Public Administration
Accommodation and food services
Education Services
Professional, scientific and technical service
Admini stration, s wast e
Transportation and warehousing
Wholesale trade
Other service (except public administration
Agriculture, forestry, fishing and hunting
Arts, entertainment and recreation
Finance and insurance
Unclassified
Real estate and rental and leasing
Information and cultural industries

L}
sy Fw EASTERN WORKFORCE
_= - INNOVATION BOARD
VALLEY HEARTLAND ) .
wadbegedole. com )

mngt , é

#LGEcDevSummi



2008-2023 Jobs by Industry Change

Health Care

1545

43

Retail

43

Manufacturing

-1625

Construction

779

Public
Administration

-1449

198

Accommodatio
n and Food
Services

198

509

Education
Services

509

Professional,
scientific and
technical
service

760

Administration,
support, waste
mgmt,
remediation

-825

Transporation
and
warehousing

24

Agriculture,
forestry, fishing
and hunting

-370



Business Size Distribution

Category

December 2020

December 2022

1-4 Employees

1,561

1,611

5-9 Employees

691

703

10-19 Employees

366

406

20-49 Employees

230

224

50-99 Employees

74

70

100-199 Employees

200-499 Employees

(-)Leeds -Lﬁ Grenville
renvilie CFDC

Finance. Innovation. Success.

www.investleedsgrenville.com

= 1000 Islands

-“('l)\l.\ll NITY DEVELOFMENT CORPORATION

2,887

Small Businesses
9,023

96% - 98%

#LGEcDevSumm




What o0s Ahead

A Bank of Canada ""l"
A Economy is set to slow more than anticipated just 3 months ago - I
A Economic Growth forecasting adjusted in October BANK OF CANADA

A 1.2 % in 2023 and .9% in 2024

A Higher interest rate may be here to stay

A BDC
A Rates could start to come down as early as summer of 2024 with gradual

reduction once inflation is under control

G II ;__—- EASTERN WORKFORCE C
()lee %’ Al 51000slands SR N #LGEcDevsumm
estleedsgrenville.com - ' |
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renvilfe
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' Several inflation measures have recently shown
significant signs of improvement - but victory still
a little way off

Consumer price index, annual variation

All-items
Food

Shelter

All-items excluding food and energy

All-items excluding mortgage
interest cost

Durable goods

Semi-durable goods

0 1 2 3 4 5 6 7 8

Percentage (%)

6] August 2022 to August 2023 Il September 2022 to September 2023

Source: Statistics Canada, BDC.

. o —
Grenville AR 1000 Isl ds rF——N EASTERN WORKFORCE
CFDC ‘_-:7-‘ a.n LB I INNOVATION BOARD
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What o0s Ahead

A Deloitte 2024 Manufacturing Key Trends

A Improve talent attraction and retention 0 digital tools, retirees
A Leveraging Digital Technologies / Smart Manufacturing

A Supply Chain Challenges

A Investing in Digital Technologies

A Net-zero future - funds and incentives for electrification and
decarbonization

( % Gren‘""e ;__-= EASTERN WORKFORCH .
er]V] A ‘4--‘3‘ OO ISlandS ﬂ:HE;&, y INNOVATION |.1n.-q:<|1- #LG ECDevsumm|
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Strategic Areas of Focus | 2020 -2025

Leadership and Capacity Building

Investment Readiness / Investment Attraction
Business Retention and Expansion

Talent Attraction and Workforce Development
Marketing and Communications

Diversified Economy
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