
Steady Hands
ADAPTING TO

ECONOMIC CHANGE











There’s something in the air…





















Demography is Destiny



Population 

Pyramid



Population 
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China’s 
Demographic 
Collapse:
The  Update



Supply & Demand

 China is the world’s manufacturing centre

 Cheap Chinese labour was the primary reason for this

 As the population declines, the labour force shrinks

 Because China increasingly has an old population, and the labour 

force is young, the labour force shrinks faster that the population

 Labour becomes scarce

 China no longer has cheap labour

 Labour scarcity causes prices to rise – and China is no longer the 

smart place to do manufacturing



The Global Order





War, Piracy, Sabotage & Bad Driving







But wait…

Now what?





























Hey 
ChatGPT, 
what is a 
way to 
impose tariffs 
easily?



Take that, 
Heard and 
MacDonald 
Islanders!







Ask the 

Experts
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Economic Policy Uncertainty in Canada

Source: policyuncertainty.com































So what’s really going on?



Saab Gripen

 After election, Carney announces “re-

evaluation” of F-35 deal

 In June, Canada and the EU sign a joint defence 

pact including weapons manufacturing

 Sweden’s Saab will build fighter jets in Canada 

(6,000 jobs for 40 years)

 Jets will be maintained and upgraded in 
Canada, with training facility on Montreal

 Build a “cyber resilience” centre in Toronto, a 

sensor centre in Vancouver, and an aerospace 

R&D centre in Montreal



Thinking Hard, Thinking Slow









Looking Past 
the Headlines

 How does all of this 

actually affect my 

business or my 

community? 

 How does it actually 

affect the people 

around me?

 What does this tell 

me about emerging 

threats, but also 

about opportunities?



Fifteen Canadian Industries Poised 

for Massive Growth

1. Aerospace, Drones & 

Defence

2. Semiconductors & AI

3. Electric Vehicles

4. Biologics & Personalized 

Medicine

5. Logistics, Distribution & 

Warehousing

6. Nuclear Energy

7. Shale Gas

8. Petrochemicals

9. Critical Minerals

10. Metal Fabrication

11. Food & Seafood Production

12. Precision Agriculture

13. Green Energy

14. Carbon Sequestration

15. Planetary Engineering







Four Forces Driving Energy

1. Geopolitical tensions in Europe and with U.S.

2. Reshoring of manufacturing

3. Emergence of Artificial Intelligence

4. Changing perceptions of the role of energy in the Canadian economy



Housing Policy



Modularity



Modularity
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Modularity

























0

200

400

600

800

1000

1200

1400

1600

1800

1

1
3

2
5

3
7

4
9

6
1

7
3

8
5

9
7

1
0

9

1
2

1

1
3

3

1
4

5

1
5

7

1
6

9

1
8

1

1
9

3

2
0

5

2
1

7

2
2

9

2
4

1

2
5

3

2
6

5

2
7

7

2
8

9

3
0

1

3
1

3

3
2

5

3
3

7

3
4

9

3
6

1

3
7

3

3
8

5

3
9

7

4
0

9

4
2

1

4
3

3

4
4

5

4
5

7

4
6

9

4
8

1

Economic Policy Uncertainty in Canada

Source: policyuncertainty.com

Economic Policy Uncertainty in the USA









Brock Dickinson

brock@brockdickinson.com
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