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Leeds Grenville
Economic Development Summit

November 21, 2025

HLGEcDevSummit

where lifestyle
grows good business



Ann Weir - Summit MC
Economic Development Manager
United Counties of Leeds and Grenville

.‘1,1“‘3-"?./(‘ . é
S — Ta EASTERN WORKFORCI
35;_'\'?_ F.__-=‘ 4 OOO ISlands f::HEAR-:‘ y AT RoAED #LGEcDevSummit
YEARS ° = = ND .

[ 4
E TLAND
NITY DEVELOI'MI wardleggedele. e

Al e




Breakfast

Fresh Baked E:®

RIDEAU

Adventures K

- Willard’s Village Bakery-Deli, Athens — Old Fashioned Donuts

« Tait’s Fresh Start, Brockville — Apple / Chocolate Chip Banana Loaves

« Grahame’s Bakery, North Grenville — Apple Fritters

= Violets on Main, Merrickville-Wolford — Berry / Cheddar and Chive Scones

«  The Crusty Bakers, North Grenville — Sausage Rolls

1000islandsrideaucanalwaterways.com/adventures
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Summit Details

Invest.leedsgrenville.com/summit2025
o On the table / online - Agenda, Speaker Bios, Participants List
o Evaluation Form
o #LGEcDevSummit
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http://www.investleedsgrenville.com/summit2025
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Michael Barrett, MP

Leeds-Grenville-Thousand Islands and Rideau Lakes




STEVE

CLARK

MPP - Leeds-Grenville-Thousand Islands and Rideau Lakes
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Corinna Smith-Gatcke

Warden, United Counties of Leeds and Grenville
Mayor, Township of Leeds and the Thousand Islands
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Economic Development Team

Andrew Stacey, Shelbi McFarlane, Carol Hardy, Ann Weir, Cyndy Bolton, Brennan Eland, Joanne Poll
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Celebrating 175 Years

Incorporated in 1850

16 Townships with the authority to appoint Reeve and Deputy Reeve
Counties Council - 40 members

1990 Municipal Act revisions to municipal restructuring

1996 Province exercised this power and amalgamated municipalities
Result - 10 municipalities with only mayoral representation at Counties

Council elected a Warden annually until 2011
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Celebrating 175 Years

Corinna Smith-Gatcke
Warden, United Counties of Leeds and Grenville
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Past Wardens of Leeds Grenville since 1954

Clifford Birtch 1954 Grant Christie 1971 Bill Maitland 1987 Douglas Struthers 2005, 2007
W. H. Finnerty 1955 Art Modler 1972 John Dancy 1988 Ron Holman 2006
G. Mills 1956 Ken Pratt 1973 Betty Weedmark 1989 Jim Pickard 2008
Harold Ralph 1957 Bill Thake 1974, 1992, Arch Ostrom 1990 Mel Campbell 2009, 2011 - 2012
W. S. Leeder 1958 2001, 2010 Dave Sloan 1991 Ron Holman 2013 - 2014
A. Carnochan 1959 Art Casselman 1975 Patrick McGahey 1993 Dave Gordon 2015 - 2016
W. J. Bell 1960 Nelson Webster 1976 Robert Smith 1994 Robin Jones 2017 - 2018
W. Black 1961 Charlie Bradley 1977 Kenneth Finnerty 1995 Patrick Sayeau 2019 - 2020
Orville Forrester 1962 Everton Strong 1978 Ronald Pollard 1996 Roger Haley 2021 - 2022
Ernie Ralph 1963 Stuart Cook 1979 Joan Williams Birch 1997 Nancy Peckford 2023 - 2024
H. McNeely 1964 Jim Barclay 1980 Howard French 1998, 1999 Lesley Todd, Honourary 2024
W. E. Burchell 1965 Trevor Pelton 1981 Don Cameron 2000 Corinna Smith-Gatcke 2025 - 2026
Don Ferguson 1966 Don Hunter 1982 Harold Grier 2002

George Brown 1967 Jim McLaughlin 1983 David Dobbie 2003

Doug Moore 1968 Cecil Kinch 1984 Herb Scott 2004

Don Empey 1969 Carl Polite 1985 Barb Champagne, Hon. 2004

E. I. Miller 1970 Ron Godkin 1986
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Past Wardens in Attendance Today

Howard French 1998, 1999
Douglas Struthers 2005, 2007

Robin Jones 2017 - 2018
Roger Haley 2021 - 2022
Nancy Peckford 2023 - 2024

Corinna Smith-Gatcke 2025 - 2026 - current
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Remembering Bill Thake
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Bill Thake Memorial
Economic Development Leadership Award
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The Rideau Canal: Looking Ahead

Mark Brus

Manager of Operations,
Rideau Canal National Historic Site, Parks Canada
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Speaker Gifts — Foodie Shop Adventures

Foodie Shop =¥
Adventures K&

- Pickle & Myrrh, Merrickville-Wolford — Caramels

- Halladay Maple, - Elizabethtown-Kitley — Maple Syrup

- Hall's Apple Market, Elizabethtown-Kitley — Sparkling Apple Cider
«  Mrs. McGarrigle’'s Fine Food Shop, Merrickville-Wolford — Mustard

1000islandsrideaucanalwaterways.com/adventures
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Break | Reconvene 10:15 am

(
Fresh Baked [ _S Hetitage Hatt
Adventures K - ) AFFAIRS

Willard’s Village Bakery-Deli, Athens — Old Fashioned Donuts

« Tait’s Fresh Start, Brockville — Apple / Chocolate Chip Banana Loaves
« Grahame’s Bakery, North Grenville — Apple Fritters
= Violets on Main, Merrickville-Wolford — Berry / Cheddar and Chive Scones

«  The Crusty Bakers, North Grenville — Sausage Rolls

1000islandsrideaucanalwaterways.com/adventures
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Envisioning Eastern Ontario’s Electricity Future

- & Independent Electricity System Operator

Kennan Ip
Senior Manager, Transmission Integration

Brian Gordon

Senior Manager, Regional & Community
Engagement
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STEVE

CLARK

MPP - Leeds-Grenville-Thousand Islands and Rideau Lakes
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Keynote:
Protecting Ontario’s Small Businesses, Jobs, and Economy

Hon. Nina Tangri
Associate Minister of Small Business
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D ' D Join at slido.com

D" | #3825266

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

What type of support from the Ontario government would make
the biggest difference for your business? Pick your top 2.

® The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

If you could partner with one group to strengthen small business
success in our region, who would it be? Pick your top 2.

® The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

In one word describe what you enjoy
most about doing business in Leeds and
Grenville.

® The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Keynote:
Protecting Ontario’s Small Businesses, Jobs, and Economy

Hon. Nina Tangri
Associate Minister of Small Business
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Bottle & Barrel Adventures — Behind the Brews

Bottle & Barrel
Adventures

2 A .
. @ “ . y Q 00

1234‘\/891011

Moderator: Carol Hardy Sean Lucey Matthew Shapton Jocelyn Major
Small Business Development President, Co-Owner and Head Co-Founder / CEO,
Officer, Leeds Grenville Windmill Brewery Cider Brewer, Kemptville Brewing Company

Economic Development Hall's Apple Market
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Talent Attraction and Workforce Development

SPECIAL ANNOUNCEMENT

STEVE

CLARK

MPP - Leeds-Grenville-Thousand Islands and Rideau Lakes
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Lunch | Local Flavours

Local Foods / Fresh Baked

Grahame’s Bakery, North Grenville - Bread

Fresh Baked
Adventures

Rideau Roastery, North Grenville - Coffee
Bushgarden Farmstead, Rideau Lakes - Cheese

L
=t =

(
Milkhouse Farm & Dairy, Smiths Falls - Cheese (§ Hevtage FHall
i

Biemond - Upper Canada Creamery, Alexandria - Cheese
Enright Cattle Company, Renfrew County - Beef Brisket
Harmony Farm, Elizabethtown-Kitley - Produce
Hall's Apple Market, Elizabethtown-Kitley - Apple Squares
Pastry King's Princess, Elizabethtown-Kitley - Brandy Snaps
Nut Free Gourmet Bakeshop, Rideau Lakes - Chocolate Chip Cookies
Sunflower Bake Shop, Rideau Lakes - Pumpkin Cake
. Katarina's Coffee Shop, Prescott - Brownies
Sweet Ofelia Café, Brockville - Gluten Free Shortbread Cookies
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Lunch | Networking

= Arena Lobby
- 2 setups, please use both sides of the buffet tables
= Special dietary requests

(
. Clean-up tables at the back (§ Hevitage FHall
il

=  1:00 pm Reassemble v
AFFAIRS

(1 e%Vlii * ‘35“' 421000 Islands £ %ﬁ #LGEcDevSummit
YYYYY - = oM valleyefele. com |



Lunch | Local Flavours

Local Foods / Fresh Baked Fresh Baked

Adventures B

Grahame’s Bakery, North Grenville - Bread
Rideau Roastery, North Grenville - Coffee
Bushgarden Farmstead, Rideau Lakes - Cheese
Milkhouse Farm & Dairy, Smiths Falls - Cheese
Biemond - Upper Canada Creamery, Alexandria - Cheese
Enright Cattle Company, Renfrew County - Beef Brisket
Harmony Farm, Elizabethtown-Kitley - Produce
Hall's Apple Market, Elizabethtown-Kitley - Apple Squares
Pastry King's Princess, Elizabethtown-Kitley - Brandy Snaps
Nut Free Gourmet Bakeshop, Rideau Lakes - Chocolate Chip Cookies
Sunflower Bake Shop, Rideau Lakes - Pumpkin Cake

. Katarina's Coffee Shop, Prescott - Brownies
Sweet Ofelia Café, Brockville - Gluten Free Shortbread Cookies
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Reassemble
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Keynote: Steady Hands: Adapting to Economic Change

Brock Dickinson
Stonebridge Solutions LP
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Cross-Border Customs Update: Tariffs, De-minimis, and

What It Means to You

Jesse Mitchell

Director of Business Development,
Strader-Ferris International
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Leeds Grenville
1000 Islands Rideau Canal Waterways

November 21, 2025

#HLGEcDevSummit

where lifestyle
grows good business



Leadership and Capacity Building

- Economic Development Summit

&7

BECOMING A CLEAN
| ENERGY SUPERPOWER

«  Business Support Working Group — quarterly

Municipalities, Chambers, Downtowns, CFDCs, Small Business Centres, Employment
Agencies, Ministry Representatives, Post-secondary Education

- 2025 Business Survey - 360 responses / 285 for-profit businesses

Al e

LTF
35 #1000 Islands £ y #LGEcDevSummit
YEARS =

£ ALLE HE RTLAND
- OMMUNITY DEVELOIMENT CORN EARTLAND




Investment Readiness / Investment Attraction

cci1T5

YEARS A 7Y : dong A rare commercial Townabip of
‘ : o e N @& opportunity awaits with Leeds and the
B RN, D) P g_it‘t(mef's Cott‘agetzs. Thousand Islands
A, 7 s itting on a private
Your Blg Idea el \ Nt 2 sand)slJ beacr?along the
Deserves the B e - % St Lawrence River, it features six charming two-
N P _ nght Space i a ' ™ s bedroom cottages and a renovated two-storey main
Sarah McGuire Phil Audet Mayure Vadher { ‘. o house on over two acres of pristine waterfront. The

Lusiis Charlotts Boutique  ArBru Solar Brewery.  Mallorytown Pharmacy main building has an office, three bedrooms, two

TE Foi : bathrooms, and sweeping river views. Each

New Businesses Welcome - S8 charming cottage offers a private deck with chairs,
. ; 3 BBQ, and picnic table. A shared dock invites

ﬂré?ea?gum"&zfgffg swimming and boating. This beautiful property can

where lifestyle 4 N | i V make your 1000 Islands dream a reality.

grows good business . S o
View Bing detals View map for 135 Thousand Islands Parkway.

www.investieedsgrenville.com
econdev@ucdg.on.ca
613-342-3840

Natalie Castellas Erin Kergen Kal Patel
Catered Affairs Picikde and Myrrh Athens Physiotherapy

Leeds Grenville invites highly skilled immigrants for
in-demand careers to be part of the Ontario Regional
Economic Development through Immigration (REDI)

pilot program. For more information see
www.investieedsgrenville.com/REDI United Counties of Leeds and Grenville

Economic Development and Small Business
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Business Retention and Expansion
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FIONA “Scontinents®™ luxury resort for cats
MACINTYRE
DESIGN
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)
I

EST 1873
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i Home building centre

10062 Perth Road South, Westport
Phe 613-273-2052

PYROTECHNICS INC.
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Small Business

OIS Sz BUSINESS ADVISORY GENTRE

Servicing Servicing

Athens, Augusta, Brockville Elizabethtown-Kitley (north)
Edwardsburgh Cardinal Merrickville-Wolford
Elizabethtown-Kitley (south) Rideau Lakes

Front of Yonge Westport

Leeds and the Thousand Islands
Gananoque, Prescott, North Grenville
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Small Business

STARTER
Consults Company Company

Cedsie 1) e
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Small Business

International BRIDGES

Women's Day to Better Business

1 Ll vine
invest leedsgrenville.com
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New - Leeds Grenville Wholesale Food Tradeshow

9 Sellers / Vendors
30 Buyers
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Small Business

Thurs Jan 15" @10am Starting a Food Business & Regulatory Compliance (1 hour)

foodpreneur

ADVANTAGE

Creating a Business Model
Doing Your Market Research & Competitive Analysis PRESENTER — PHIL SINGERIS
What is Your Value Proposition? Program Coordinator
Understanding Municipal Licensing & Bylaws
Health, Building & Fire Inspections for Food Sector

LSRR NN

Thurs Jan 22" @10am How to Sell Your Food Product (1 hour)

How to Set your Pricing for Success
Positioning your Product in the Market

PRESENTER — NICOLE HANEY
Business Coach/Food Entrepreneur

Building an Audience of Raving Fans

AR NN

The Key Things you can do to Secure the Sale

Thurs Jan 29" @10am Costing & Pricing to Make Profits (1 hour)

¥ Understanding your COGS PRESENTER ~RAMONA GALLAGHER
v Cash Flow Management Business Coach

¥ Planning for Profits

v" Mistakes to Avoid
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Talent Attraction and Workforce Development

Regional Economic Development through Immigration Pilot (REDI)

Promotes economic immigration

Pathway to permanent residence for skilled foreign workers with a job offer
— Streams: Foreign Worker, International Student, In Demand

200 nominations through the Ontario Immigrant Nominee Program

Labour Needs
— Health Human Resources

— Family doctors, nurse practitioners, PSWs, other health professionals
— Broader Economic Development Initiatives

— Skilled trades, other

Al e
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Regional Economic Development through Immigration

Employer Job Offer Streams:
How to Apply - NEW Employer-led process in the Employer Portal

F-P-a-5-5- A

6
Employer creates Applicant OINP issues an Employer & If the applications The applicant
account in the completes an invitation to Applicant are approved, the applies to IRCC for
Employer Portal Expression of apply to complete OINP provides a permanent
and assigns job Interest (EOI) employer and separate Certificate of residence within 6
offer(s) to profile applicant applicationsand  Nomination and a months of
applicants submit work permit receiving
support letter” nomination
Ontario @

" Both documents are valid for 6 months.
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Regional Economic Development through Immigration

Results to date: .
esults to date: Ontario {9

- 142 immigrant enquiries
— 36 applications processed
— 51 business / applicants invited to submit full application

Program deadline December 31, 2025

REDI

Request for program extension Pl'ﬂg ram

Al e
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Regional Economic Development through Immigration

EMPLOYER # of files

Brockville General Hospital

United Counties of Leeds and Grenville

Biscuits LeClerc Ltee.

Northern Cables Inc.

Jay Badri Vishal Hospitality Inc.

Burnbrae Farms Limited
Hewitt (Brockville) Ltd.
Novaflow Systems Inc.
Active Health Services Ltd.

Carveth Nursing Home Ltd.
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Dr. Dong Li Dentistry Professional Corp.
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Marketing - eNewsletter / Business Directory
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where lifestyle
grows good business

ELGIN - "K's a labour of kava for the whala famity”
%ays Lead Cook Kody, one of four membars of the
Wiite tamlly that cwns and operaks Stoodey’s
Kltohen & Beverage.

Ratedting on the renovations that wom powsrad by
family and friencs, Kody describes the jownay that
began With [ke-0ut Srviod apening n aary spdng
2024 10 ganerale revenua whia tha rast of the
busingss took shape. "W wene sumpirised & got %0
busy 50 quickly,” Kody mecals. Ihousa dining
Fanmad that 12k,

Today, Swoday's is moe than a mstauant, "tsa
walcoming hub wham poapka can sit and uraind”
Sayvs dad Robh. Whather baing welcamad Inside the
ooy dning room by his daughiar Jessie-Laigh and
wite Chris, or by natio staft, youtl ba warmed by e
haspitaty and the heaters fal stralch ha autdoor
soason wel nio spring and 3, "Ona of our gosls
Was 10 estabiich tha restaurant 35 3 community
mainsiay offarng 2 Lrique Mparenca,” says Kody.

Thar sodal media pages sham Man.: so paciais and
ovents e Karaoke nights and tive music
Bgin Days 10 sponiananus oslabaations, Sux): oy s
15 3 coMa-as-you-am kind of place

Tha food spoaks for 2eal!. Popuiar meny iloms

inciude harchelds and fatreads, the bogans an
made Yom fresh ground chuck and the onions ae
sowly caramalized. Many of the resh ingradents
an sourced lcally. "W take pride in avery plale.”

Leeds
Grenwille

W | et sg rerdbe Cony

Business Profile

WESTPORT - "Photograchy inviles conversatons,”
says Traver Conngl, & creatve professional
committad o “shawing my cliants in thai best ight”

Otlering professional porrait, Ifestyie, product
food, and envieormertal photography senices, the
Trevor Connail Photographly portoéo also
nohutes brand development such a5 colowr palettn
000 oesgn .:‘d ’(.fd OO, website devaiopmant
at can incius @ storg; social meda
managament consisting of the produciion of
chaduing and mankorng. creating
d writien content, and consuing.
Sirass OWner With yaars of aepenence.
he offars realwond souions,

Educated n graghic cesign and print managament
2 Ryerson Univarsity (now Toronto Metropaltan
worked in the GTA for a large

nier. *1 ahwarys had my eye and mind
on tha visuals,” ha says. recogrizing aary on that
compeling Imagery was key 10 markeling sucoRss

Recognizing the sgnificant impact cigkal formans
wouls offer, Trovor began producing dgital procduct
photography 2% a Sde gig. This socon incarporatnd
headshots, estyie photns, and Tve avents, which
ramain the cone facus of his photography tnday.

Upon resocating tn Westood, ha continuad 1o wark
fom his hame-basad studio. ARer adspling o rual
¥, axpanding his professional reteark, and

2 Trowry Becan uwrd s boaorom M

where lifestyle
grows good business

N

| TREVOR |
| CONNELL |

STUDIO HOURS

MOMRAY 1R TN

BV APPRINTHENT B8 CRANCE

CONTACT

Business Directory
TOTAL - 4576

Athens - 100
Augusta - 184
Brockville— 1,167

Edwardsburgh Cardinal - 197
Elizabethtown-Kitley - 301
Front of Yonge - 97

Gananoque - 315

Leeds and the Thousand

Islands - 372

Merrickville-Wolford - 231
North Grenville - 732

Prescott - 257

Rideau Lakes - 511

Westport —112

*as of Nov. 6, 2025

1000 Islands / Mallorytown KOA

Campground

1477 County 2 Road

Mallorytown, Ontario KOE 1RO

Visit Website

View Details

BROCKVILLE
ONTARIO

1000 ISLANDS

BREWING CCMPANY

1000 Islands Brewery

65 King Street
Brockville, Ontario K6V 3P8
Visit Website

View Details




N MAITLAND MAISON MAITLAND MAISON MAITLAND MAISON MAITLAND

New - Marketing Partnership = O —

F%

3
y

MAISON MAITLAND MAISON MAITLAND MAISON MA

AISON MAITLAND

ON MAIT 5 MAISO
S
'} '

- J
p

PRODUCTIONS

|>F\

-
—
—
| —

ed 5‘“" 1000 Islands SN e INNOVATION ROARD #LGEcDevS it
enV] YEARS © “‘-‘ ¥ s COMMUNITY DEVELOPMENT CORPORATION VALLEY HEARTLAND SleErUInL



1000 Islands Rideau Canal Waterways — Adventures

Vision
- Year-round destination that entices visitors

- Unique, diverse, high-quality, and celebrated
experiences

E,leedsﬁg = s
renvilfe 39" %1000 Islands

1000 ISLLANDS

RIDEAU CANAL

WATERWAYS
Self-Guided Driving

ADVENTURES
2025

.
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1000 Islands Rideau Canal Waterways — Adventure Series

FrGSh Buked 13 Businesses
Adventures
Fresh Baked Cafe M 10 Buc
Adventures usinesses
FOOdie Shop 2IDEAL 13 Businesses
Adventures K&

Garden ST 20 Sites
Adventures Ei

Al e
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AAAAAAAAAAAAAA
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1000 Islands Rideau Canal Waterways — Adventure Series

BOttle ﬂnd Burrel 000 1000 Islands Brewing Company — Brockville

Adventures CANA ArBru Solar Brewery — Front of Yonge
BUSL - Front of Yonge

Gather Brewery and Glasswork — Merrickville-Wolford
Hall's Apple Market — Elizabethtown-Kitley
Kemptville Brewing Company — North Grenville

10 Businesses

King's Lock Distillery — Edwardsburgh Cardinal
Scheuermann Vineyard & Winery — Westport
Westport Brewing Company — Westport
Windmill Brewery — Edwardsburgh Cardinal

\ 000 Islands z"-‘ -} y INNOVATION Bonsd #LGEcDevSummit

%
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1000 Islands Rideau Canal Waterways

Adventures

Fresh Baked
Adventures
Big Waters Bokery | 4
The Crusty Bokers

I
Hall's Apple Muvkn{ A
Katoring's Coffee Sho:l l Pres
Nut Free Gourmet Sakeshop
Mrs. McGorrigle’s | Mo
Panocha Bokery & Café
The Pastry King's Princess
Sunflowar Boke Shop |
Tait's fresh Stort |
Tasty Gocdness 8ake Shop
Viclets on Main | Merr
willord's Villoge Bakery B Deli

Fresh Boked
Cofe Adventures
Bostard Coffee Houso
Cesies | 8
Luke's European Style Mi
Recess Cafe
The Sweet Life Cal

Beans Cafs ond Creamery
lloge Sean Caffee House

e Villoge Pantry | Sosy
Yellow Canoa Café | Memciie

G
ENvilic

Check out a Premier Winery

Takk about blazing a trail: Closson Chase Vineyards, In Prince Edward
County, is one of the pioneers that put the reglon’s cool-climate Pinot
Noir and Chardonnay on the map. Housed in a striking purple barn
that's surrounded by 30 acres of vines, Closson Chase is a must-visit
on any County wine tour.

Enjoy self-guided tours to the best cafes, bakeries, foodie shops and
pardens where you'll discover delicious delights ond beoutiful sites.

New in 2026—Bottle & Barrel Adventures will guide you to locally brewed
croft beers, ciders, wines and spirits.
. Start planning your adventures and follow us online!

ONTARIO ¢

W

/MOHE THAH 6SOWINERIES, CIDERIES,
# DISTILLERIES AND BREWERIES TO EXPLORI

GUIDE

Foodie Shop -
Adventures
Bee Good Shop !
The Butcher Shop |
Forfar Dairy
Hals Appio Market
hily Ever After

qu:x tu'vroc'v Style Market |
Mrs. Mccumnc #ine Food Shop |
Pickle © Myrrh | Mar
Ridgwoy Confections |
Rasie Yumski's Fina 5
Wendy's Country Market |

Bottle & Barrel |
Adventures
1000 tslonds Browory
ArBry Solar Brawery
BUSL Cider
Gaother Brewery & Blassworks
Ho¥s Appls Morket  Eizabeth

King's Lock Croft Distillery | i
Schevermann Vineyard + Winery
Westport Brewing Company
Windmill Brewery | ohnstown

Garden -
Adventures
Adoir Gardens |

Flowers + Fleace
Flowers of the Field
CGardan of Hope and Faith Walk
Gardens of Brockville | Ve
Sardens of Goenenogue |
Glen Elbe Leorning Ce
Healing Circle Loyrinth |
The Ivy Lec Ciub | Lansct
The Kirk Form | Oxfo
Maitlond Garden of Hope |
No 9 Gardens | Lynohurs!
The Opinicon | £)
Ridecu Woodlond Ramble
Rockport Born | Malory
Shokespecre's Gardens |
Sherwood Forest | Mooy 'Gm"l
Summerhaven Tullp

vilding Acree | povt More info ghoe

Eastern
Q NTAR | O

"

10001slandsRideauCanalWaterways.com

0@
21000islandsRideauCanalWaterways
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Adventures - NEW 2026

Animal Friend

Adventures EX
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1000 Islands Rideau Canal Waterways — Facebook | Instagram

NN A Holiday Events 1000 ISLANDS
1000IslandsRideauCanalwaterways.com RIDEAU CANAL
2025

WATERWAYS
%«/ home 4&) Suihslmaols

I 0 0 0 l S I-A N D S NOV22 Coville's Christmas Market e Prescott
NOv22 Twinkle & Tiding Night Market e Kemptville
- NOV22—-23 Opinicon Winter Market e Elgin

W ATERW AYS NOV23 Some Kind of Choir Christmas Concert e Westport
NOV28 Festival of Lights Tree Lighting « Gananoque

y : NOV28 CPKCR Holiday Train e Merrickville
FOI Iow %‘/ v hawme v @‘/‘ aliman NOV28-29 Tincap Berry Farm Christmas Market e Tincap
NOV28-30 Christmas Shop & Hop e Lyndhurst
NOV28-30 Festival of Trees e Brockville
NOV29 Christmas Market e Gananoque
NOV29 Holiday Vendor Market e Lansdowne
NOV29 Cardinal Vendor & Craft Sale e Cardinal
NOV29 Santa Claus Parade e Gananoque
NOV29 SpencerWHOville e Spencerville
NOV21 Light Up the Night e Prescott NOV29 Jingle Jam Christmas Market e Kemptville
NOV21-23 Holiday Shop'n Hop Gingerbread Contest e Westport NOV29 Christmas on the Farm e Spencerville
NOV22 eQuinelle Winter Village Market e Kemptville NOV29-30 Merrickville Makers Market e Merrickville
NOV22 Westport Lion’s Santa Claus Parade & Toy Drive e Westport NOV30 Santa in the Silo e Kempville

M i
OOOIslondsQldeouConolWoter ways.com

IOOOlslondsl?ldeouConolWoterwoys com

-
—
—

eedsﬁ., * 5- A A T |
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2020 - 2025 Strategic Areas of Focus
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Canadian Business Counts By Employee Size - 10 Year Comparision in Leeds Grenville
Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23

Total # Businesses | 8630 8805 8792 8691 | 8906 | 8738 8659 | 8635 | 9102 | 9488

Without Employees 5624 5813 5779 5761 5922 | 5722 5683 | 5677 | 6036 | 6352

With Employees 3006 2992 3013 2930 | 2984 | 3016 2976 | 2958 | 3066 | 3136
1-4 1599 1586 1626 1566 | 1556 | 1587 1568 | 1558 | 1613 | 1641
5-9 696 693 676 666 715 705 691 685 703 738 99.45%
10-19 352 354 368 367 379 374 366 393 406 404
20-49 238 239 222 215 213 226 230 216 224 218
50-99 66 67 67 60 69 73 74 63 70 83
100-199 33 30 30 35 32 31 24 21 29 30
200-499 18 19 18 16 14 15 17 18 17 17
500 + 4 4 6 5 6 5 6 4 4 5

Source: Statistics Canada Canadian Business Counts, Census Divisions - Custom Tabulations - One-Hub

(includes classified and unclassified)

C;L%%Vlﬁg * 000 Islands i y #LGEcDevSummit
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Small Business Data

6 — Year Canadian Small Business Counts comparison - (99 employees and under)

Small Businesses Comparison

99.55%

99.50%

99.45% -

99.40%

99.35% /
fo—

99.30%

99.25%

=@=_|ceds Grenville ==@=O0Ontario Canada

\ i 3 f : é
:_—'= EASTERN WORKFORCE
(,Lee e » 35w #1000 Islands A N0 W8S pgecpevsummit
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Small Business Data

Leeds Grenville

Small Business Counts
Without employees & 1-99 employees
Percentage total businesses

Without employees
Percentage of total businesses

With employees
Percentage of total businesses

Micro Business Counts
Percentage of total businesses

desdse |10 4135

Dec-14 Dec-15 Dec-16 Dec-17 Dec-18

Dec-20 Dec-21 Dec-22

8975 6792 6738 6635 6654 6687 6612 8592 9052| 9436
99.36%| 99.40%| 99.39%)| 99.36%| 99.42%)| 99.42%| 99.46%)99.50%|99.45%|99.45%
0624 2813 2779 2761 2922 2722 o683 5677 6036 6352
65.17%)| 66.02%| 65.73%| 66.29% | 66.49%| 65.48%| 65.63%|65.74%|66.32%|66.95%
3006 2992 3013 2930( 2984 3016 2976 2958| 3066 3136
34.83%| 33.98%)| 34.27%)| 33.71%|33.51%)| 34.52%| 34.37%) 34.26%|33.68%|33.05%
7223 7399 7405 7327 7478 7309 7251 7235 7649 pu
63.70%| 84.03%| ©4.22%) 84.31%|83.97%) 83.65%| 83.74%)83.79% | 84.04f0| 84.24%
)
84.24%
51000 Islands A= y

~
;_\‘.

YEARS

OMMUNITY DEVELOFMENT CORPORATION

VALLEY HEARTLAND
wallegefel
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Small Business Data

Businesses with 5 to 99 employees

18.00%
16.00%
+
o— ¢ ° —— —-
14.00%
12.00% o ——
—— —— ——
)
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%
1 3 4 5 6
=@==_ceds Grenville ==@=Ontario Canada
\ f f . N
—
— EASTERN WORKFORCI
£=w F™
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Labour Force — Q1 2025 Estimate - Jobs by Industry

Total # Jobs (Self- Total # Jobs (Self-
Leeds Grenville (13 municipalities) Employed + Selected 10 Municipalities in Leeds Grenville Employed +
Employees) Employees)

Total 46,347 Total 25,890
Unclassified 702 Unclassified 377
Sub-total, classified 45,645

11 - Agriculture, forestry, fishing and hunting 1,165 11 - Agriculture, forestry, fishing and hunting 1,051

21 - Mining, quarrying, and oil and gas extraction 0 21 - Mining, quarrying, and oil and gas extraction 0

22 - Utilities 200 22 - Utilities 86

23 - Construction 3,903 23 - Construction 2,773

31-33 - Manufacturing 4,642 31-33 - Manufacturing 1,968

44-45 - Retail trade 5,679 44-45 - Retail trade 2,646

48-49 - Transportation and warehousing 2,032 48-49 - Transportation and warehousing 965

41 - Wholesale trade 1,503 41 - Wholesale trade 713

51 - Information and cultural industries 457 51 - Information and cultural industries 350

52 - Finance and insurance 947 52 - Finance and insurance 569

53 - Real estate and rental and leasing 721 53 - Real estate and rental and leasing 391

54 - Professional, scientific and technical services 2,614 54 - Professional, scientific and technical services 1,749

55 - Management of companies and enterprises 89 55 - Management of companies and enterprises 67

56 - Ad.ministrati\./e and support, waste management and 2024 56 - Ad.ministrati\./e and support, waste management and 1293

remediation services ’ remediation services ’

61 - Educational services 2,821 61 - Educational services 1,651

62 - Health care and social assistance 6,318 62 - Health care and social assistance 2,719

71 - Arts, entertainment and recreation 1,224 71 - Arts, entertainment and recreation 959

72 - Accommodation and food services 3,663 72 - Accommodation and food services 1,753

81 - Other services (except public administration) 1,513 81 - Other services (except public administration) 987




Business Survey

% of business that exports to the United States
BUSINESSES — 50 FTE > GREATER

| do not
75.70% export to the 20.00%

United States

26-50% 6.34% 26-50% 30.00%

ALL BUSINESSES

| do not
gxport to the
United States

B1-75% 3.52% B1-75% 10.00%
TE-100% 0.70% TE-100%%
0 100 200 204 404 504 60%% T0% g% 204 0% 10% i 300 A0 504 60%
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2025 Business Survey - 285 respondents

% of business that relies on imports from the United States
| do not
import from the 44.01%
United States

26-50% 10.21%
51-7T5% 4.93%
TE-100% 3.17%

O 10% 20% 0% 40% 20% 60% TO% 0% 0%  100%

”ﬂ 7. =
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Business Survey

Impact of 25% tariff on business operations

ANSWER CHOICES RESPONSES

Not applicable / | do pot export 30.99% 88

Mo impact 11.97% 34

Minor impact 33.10% 94

Moderate impact 16.55% 47

Significant impact 6.34% 18

Business is now threatened impact 1.06% 3

TOTAL 284
(,Lee%w? * 35#‘2 #» 1000 Islands A7 QU S #LGEcDevSummit




Strategy Planning Sessions

In-Person Sessions:

Session 1 Session 2
When: Monday, June 23 When: Monday, June 23
Time: 9:30-11 a.m. Time: 2-3:30 p.m.

Where: The Drummond Building, 22 Where: South Elmsley Municipal
Ryan Street, Spencerville Complex, 441 Highway 15
in partnership with: in partnership with:

¢ X
r k.
A PR,
rF 4 .
& Valley Heartland
Community Futures CFDC

Grenville

Session 4: Virtual Zoom
Wednesday, June 25, 7 p.m.

Al e

\ff-

35“"

YEARS '

1000 Islands

OMMUNITY DEVELOI'MENT CORPORATION

.

Smith |e=,

SCHODL OF BUSINESS

Session 3

When: Wednesday, June 25
Time: 10:30-12 p.m.

Where: Athens Free Methodist
Church, 58 Elgin Street

in partnership with:

-'-lh
4""1- l'"'l.
-4 9

1000 Islands CDC

Supporting Business Success

EASTERN WORKFORCE
INNOVATION BOARD

£

#LGEcDevSummit

VALLEY HEARTLAND
Hegefele com



Strategy Planning — Consultations Overview

 Sector-Specific B2B Collaboration and Networking

« Comprehensive Small Business Support System

» Regional One-Stop Business Portal

« Workforce and Youth Development Strategy
 Regional Tourism Collaboration and Infrastructure

« Business Mentoring and Succession Planning Network
* Grant Navigation and Funding Support

« Sector Development and Innovation Focus
 Infrastructure and Digital Connectivity Enhancements

* Inclusive Economic Participation and Settlement Support

Al e
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2026-2029 Strategic Areas of Focus

Leadership and Capacity Building
E +  Business Development / Investment Attraction
Talent Attraction and Workforce Development

ﬁ ' - Marketing and Communications
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Leadership and Capacity Building

Economic Development Summit
2026 — Friday, November 20th

Business Support Working Group

Relationship / Partnerships

;_‘—- EASTEEN WORKFORCE
35“' 421000 Islands ANy y #LGEcDevSummit
YEARS - =t com !
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Business Development / Investment Attraction

Business Continuum Approach
From ideation to succession planning

Small Business Centre
Ministry contract renewal / update programming
Youth entrepreneurship action plan 4 W
Collaboration with municipalities, school boards, BIAs, Chambers

Business Mentorship / Coaching Program

Support Businesses in Navigating Funding Programs 2

Funding

AR =
= =
35;\;\‘ 000 I l N EASTERN WORKFORCH
~ — INMOVATION BOARD M
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Business Development / Investment Attraction

Expand business-to-business engagements through programming

Wholesale Food BR'DG ES

Tradeshow to Better Business

International
Women's Day

Thursday, March 5, 2026 March 23 or 24, 2026 Thursday, October 22, 2026

7N A
35“}\ 1000 I l ‘-_“!!:_-‘ EASTERN WORKFORCI
- — INMOVATION BOARD 2
T r Tl
&7 S ands a7 T _ #LGEcDevSummit
YEARS = valieggedele. com
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Business Development / Investment Attraction

1000

Regional Tourism Destination Strategy |S|_AN DS
Redevelopment of tourism website RlDEAU
Undertake a regional tourism way-finding signage strategy CANAl
Consumer eNewsletter WATERWAY§

Convert Adventures annual launch to regional tourism event
Continue and expand collaborative tourism initiatives
Animal Friend Adventures

Collaborate and leverage opportunities for the 200t anniversary of the
Rideau Canal

AL =
Y 7. =
= I l k% EASTERN WORKFORCI
~ —_— AT FTL INNOVATION BOARD .
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Business Development / Investment Attraction

Foreign and domestic investment attraction
- Digital platform for property listings

- Transition regional business directory in coordination with CRM system
- Investment readiness support

- Investigate strategies to support top industries and emerging sectors

- Respond to economic decisions impacting the region

desdse |10 4135
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Talent Attraction and Workforce Development

Facilitate and partner on funding programs that supports in-demand
skills and upskilling

Support youth employment strategies with businesses and organizations
in the region

Promote employer connections with education institutions
Internships and co-op programs

Facilitate stronger collaboration amongst agencies providing settlement
services

Al e
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Marketing and Communications

d‘ee d ¢ e lifes! I
renV e g ows g od b

Economic Development Business Locate & Srr_1a|| e — Lifestyle Contacts, News &
Profile Gro Events

- Transition Economic Development website
- Transition business eNewsletter

- Update promotional tools

- Create a stronger Invest Leeds Grenville profile
. regional, provincial and national levels

;_—'= EASTERN WORKFORCE
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Thank You!

v Summit Evaluation Form
v Name Tag Recycling
- Return the Tag, Keep the Lanyard

v Save the Date - Friday, November 20, 2026
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