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Welcome

Ann Weir -  Summit MC 

Economic Development Manager

United Counties of Leeds and Grenville
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▪ Willard’s Village Bakery-Deli, Athens – Old Fashioned Donuts  

▪ Tait’s Fresh Start, Brockville – Apple / Chocolate Chip Banana Loaves

▪ Grahame’s Bakery, North Grenville – Apple Fritters

▪ Violets on Main, Merrickville-Wolford – Berry / Cheddar and Chive Scones 

▪ The Crusty Bakers, North Grenville – Sausage Rolls

Breakfast

1000islandsrideaucanalwaterways.com/adventures
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Summit Details

Invest.leedsgrenville.com/summit2025

o On the table / online - Agenda, Speaker Bios, Participants List

o Evaluation Form

o #LGEcDevSummit

http://www.investleedsgrenville.com/summit2025
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Greetings

Michael Barrett, MP
Leeds-Grenville-Thousand Islands and Rideau Lakes



www.investleedsgrenville.com

#LGEcDevSummit#LGEcDevSummit

Greetings

Steve Clark, MPP 
Leeds-Grenville-Thousand Islands and Rideau Lakes
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Greetings

Corinna Smith-Gatcke
Warden, United Counties of Leeds and Grenville

Mayor, Township of Leeds and the Thousand Islands
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Economic Development Team

Andrew Stacey, Shelbi McFarlane, Carol Hardy, Ann Weir, Cyndy Bolton, Brennan Eland, Joanne Poll
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Celebrating 175 Years

▪ Incorporated in 1850

▪ 16 Townships with the authority to appoint Reeve and Deputy Reeve

▪ Counties Council - 40 members

▪ 1990 Municipal Act revisions to municipal restructuring

▪ 1996 Province exercised this power and amalgamated municipalities

▪ Result - 10 municipalities with only mayoral representation at Counties

▪ Council elected a Warden annually until 2011
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Celebrating 175 Years

Corinna Smith-Gatcke
Warden, United Counties of Leeds and Grenville
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Past Wardens of Leeds Grenville since 1954

Clifford Birtch 1954

W. H. Finnerty 1955

G. Mills 1956

Harold Ralph 1957

W. S. Leeder 1958

A. Carnochan 1959

W. J. Bell 1960

W. Black 1961

Orville Forrester 1962

Ernie Ralph 1963

H. McNeely 1964

W. E. Burchell 1965

Don Ferguson 1966

George Brown 1967

Doug Moore 1968

Don Empey 1969

E. I. Miller 1970

Grant Christie 1971

Art Modler 1972

Ken Pratt 1973

Bill Thake                1974, 1992,

                              2001, 2010

Art Casselman 1975

Nelson Webster 1976

Charlie Bradley 1977

Everton Strong 1978

Stuart Cook 1979

Jim Barclay 1980

Trevor Pelton 1981

Don Hunter 1982

Jim McLaughlin 1983

Cecil Kinch 1984

Carl Polite 1985

Ron Godkin 1986

Bill Maitland 1987

John Dancy 1988

Betty Weedmark 1989

Arch Ostrom 1990

Dave Sloan 1991

Patrick McGahey 1993

Robert Smith 1994

Kenneth Finnerty 1995

Ronald Pollard 1996

Joan Williams Birch 1997

Howard French        1998, 1999

Don Cameron 2000

Harold Grier 2002

David Dobbie 2003

Herb Scott 2004

Barb Champagne, Hon.      2004

Douglas Struthers               2005, 2007

Ron Holman            2006

Jim Pickard            2008

Mel Campbell          2009, 2011 - 2012

Ron Holman 2013 - 2014

Dave Gordon 2015 - 2016

Robin Jones 2017 - 2018

Patrick Sayeau 2019 - 2020

Roger Haley 2021 - 2022

Nancy Peckford 2023 - 2024

Lesley Todd, Honourary               2024

Corinna Smith-Gatcke 2025 - 2026



www.investleedsgrenville.com

#LGEcDevSummit#LGEcDevSummit

Past Wardens in Attendance Today

▪ Howard French  1998, 1999

▪ Douglas Struthers 2005, 2007

▪ Robin Jones  2017 - 2018

▪ Roger Haley  2021 - 2022

▪ Nancy Peckford  2023 - 2024

▪ Corinna Smith-Gatcke 2025 - 2026 - current
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Remembering Bill Thake
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Bill Thake Memorial
Economic Development Leadership Award

Congratulations!!!
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Mark Brus
Manager of Operations, 

Rideau Canal National Historic Site, Parks Canada

The Rideau Canal: Looking Ahead
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Speaker Gifts – Foodie Shop Adventures

1000islandsrideaucanalwaterways.com/adventures

▪ Pickle & Myrrh, Merrickville-Wolford – Caramels

▪ Halladay Maple, – Elizabethtown-Kitley – Maple Syrup

▪ Hall’s Apple Market, Elizabethtown-Kitley – Sparkling Apple Cider

▪ Mrs. McGarrigle’s Fine Food Shop, Merrickville-Wolford – Mustard
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Break | Reconvene 10:15 am

1000islandsrideaucanalwaterways.com/adventures

▪ Willard’s Village Bakery-Deli, Athens – Old Fashioned Donuts

▪ Tait’s Fresh Start, Brockville – Apple / Chocolate Chip Banana Loaves

▪ Grahame’s Bakery, North Grenville – Apple Fritters

▪ Violets on Main, Merrickville-Wolford – Berry / Cheddar and Chive Scones 

▪ The Crusty Bakers, North Grenville – Sausage Rolls
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Envisioning Eastern Ontario’s Electricity Future

Independent Electricity System Operator 
(IESO) 

Kennan Ip
Senior Manager, Transmission Integration 

Brian Gordon
Senior Manager, Regional & Community 

Engagement
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Steve Clark, MPP 
Leeds-Grenville-Thousand Islands and Rideau Lakes
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Keynote: 
Protecting Ontario’s Small Businesses, Jobs, and Economy

Hon. Nina Tangri
Associate Minister of Small Business 



Join at slido.com
#3825266

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What type of support from the Ontario government would make 
the biggest difference for your business? Pick your top 2.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


If you could partner with one group to strengthen small business 
success in our region, who would it be? Pick your top 2.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


In one word describe what you enjoy 
most about doing business in Leeds and 
Grenville.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Keynote: 
Protecting Ontario’s Small Businesses, Jobs, and Economy

Hon. Nina Tangri
Associate Minister of Small Business 
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Bottle & Barrel Adventures – Behind the Brews

Moderator: Carol Hardy
Small Business Development 

Officer, Leeds Grenville 

Economic Development

Jocelyn Major
Co-Founder / CEO,

Kemptville Brewing Company

Matthew Shapton
Co-Owner and Head 

Cider Brewer,

Hall’s Apple Market 

Sean Lucey
President,

Windmill Brewery
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Talent Attraction and Workforce Development

SPECIAL ANNOUNCEMENT



www.investleedsgrenville.com

#LGEcDevSummit#LGEcDevSummit

Lunch | Local Flavours

Local Foods / Fresh Baked

▪ Grahame’s Bakery, North Grenville - Bread

▪ Rideau Roastery, North Grenville - Coffee

▪ Bushgarden Farmstead, Rideau Lakes - Cheese

▪ Milkhouse Farm & Dairy, Smiths Falls - Cheese

▪ Biemond – Upper Canada Creamery, Alexandria - Cheese

▪ Enright Cattle Company, Renfrew County - Beef Brisket

▪ Harmony Farm, Elizabethtown-Kitley - Produce

▪ Hall’s Apple Market, Elizabethtown-Kitley - Apple Squares

▪ Pastry King’s Princess, Elizabethtown-Kitley - Brandy Snaps 

▪ Nut Free Gourmet Bakeshop, Rideau Lakes - Chocolate Chip Cookies

▪ Sunflower Bake Shop, Rideau Lakes - Pumpkin Cake

▪ Katarina’s Coffee Shop, Prescott - Brownies

▪ Sweet Ofelia Café, Brockville - Gluten Free Shortbread Cookies
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Lunch | Networking

▪ Arena Lobby 

 - 2 setups, please use both sides of the buffet tables

▪ Special dietary requests

▪ Clean-up tables at the back

▪ 1:00 pm Reassemble
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Lunch | Local Flavours

Reassemble

1:00 pm

Local Foods / Fresh Baked

▪ Grahame’s Bakery, North Grenville - Bread

▪ Rideau Roastery, North Grenville - Coffee

▪ Bushgarden Farmstead, Rideau Lakes - Cheese

▪ Milkhouse Farm & Dairy, Smiths Falls - Cheese

▪ Biemond – Upper Canada Creamery, Alexandria - Cheese

▪ Enright Cattle Company, Renfrew County - Beef Brisket

▪ Harmony Farm, Elizabethtown-Kitley - Produce

▪ Hall’s Apple Market, Elizabethtown-Kitley - Apple Squares

▪ Pastry King’s Princess, Elizabethtown-Kitley - Brandy Snaps 

▪ Nut Free Gourmet Bakeshop, Rideau Lakes - Chocolate Chip Cookies

▪ Sunflower Bake Shop, Rideau Lakes - Pumpkin Cake

▪ Katarina’s Coffee Shop, Prescott - Brownies

▪ Sweet Ofelia Café, Brockville - Gluten Free Shortbread Cookies
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Keynote: Steady Hands: Adapting to Economic Change

Brock Dickinson
Stonebridge Solutions LP
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Cross-Border Customs Update: Tariffs, De-minimis, and 
What It Means to You

Jesse Mitchell

Director of Business Development,

Strader-Ferris International
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www.investleedsgrenville.com

Leeds Grenville 
1000 Islands Rideau Canal Waterways

November 21, 2025

#LGEcDevSummit
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Leadership and Capacity Building

• Economic Development Summit

• Business Support Working Group – quarterly

• Municipalities, Chambers, Downtowns, CFDCs, Small Business Centres, Employment 

Agencies, Ministry Representatives, Post-secondary Education

• 2025 Business Survey - 360 responses / 285 for-profit businesses
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Investment Readiness / Investment Attraction 
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Business Retention and Expansion

Visitations 
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Small Business
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Small Business
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Small Business
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New – Leeds Grenville Wholesale Food Tradeshow

9 Sellers / Vendors 

30 Buyers
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Small Business
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Talent Attraction and Workforce Development

Regional Economic Development through Immigration Pilot (REDI)

• Promotes economic immigration

• Pathway to permanent residence for skilled foreign workers with a job offer

– Streams:  Foreign Worker, International Student, In Demand

• 200 nominations through the Ontario Immigrant Nominee Program 

• Labour Needs

– Health Human Resources

– Family doctors, nurse practitioners, PSWs, other health professionals

– Broader Economic Development Initiatives

– Skilled trades, other
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Regional Economic Development through Immigration
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Regional Economic Development through Immigration

Results to date:
– 142 immigrant enquiries

– 36 applications processed

– 51 business / applicants invited to submit full application

• Program deadline December 31, 2025

• Request for program extension
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Regional Economic Development through Immigration

EMPLOYER # of files

Brockville General Hospital 9

United Counties of Leeds and Grenville 9

Biscuits LeClerc Ltee. 6

Northern Cables Inc. 3

Jay Badri Vishal Hospitality Inc. 2

Burnbrae Farms Limited 1

Hewitt (Brockville) Ltd. 1

Novaflow Systems Inc. 1

Active Health Services Ltd. 1

Carveth Nursing Home Ltd. 1

Dr. Dong Li Dentistry Professional Corp. 1
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Marketing - eNewsletter  / Business Directory

TOTAL – 4576
Athens - 100
Augusta - 184
Brockville – 1,167
Edwardsburgh Cardinal - 197
Elizabethtown-Kitley - 301
Front of Yonge - 97
Gananoque - 315
Leeds and the Thousand 
Islands - 372
Merrickville-Wolford - 231
North Grenville - 732
Prescott - 257
Rideau Lakes - 511
Westport – 112

*as of Nov. 6, 2025
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New - Marketing Partnership 
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1000 Islands Rideau Canal Waterways – Adventures

Vision

• Year-round destination that entices visitors

• Unique, diverse, high-quality, and celebrated 

experiences
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1000 Islands Rideau Canal Waterways – Adventure Series

13 Businesses

10 Businesses

13 Businesses

20 Sites
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1000 Islands Rideau Canal Waterways – Adventure Series

10 Businesses

1000 Islands Brewing Company – Brockville

ArBru Solar Brewery – Front of Yonge

BUSL – Front of Yonge

Gather Brewery and Glasswork – Merrickville-Wolford

Hall’s Apple Market – Elizabethtown-Kitley

Kemptville Brewing Company – North Grenville

King’s Lock Distillery – Edwardsburgh Cardinal

Scheuermann Vineyard & Winery – Westport

Westport Brewing Company – Westport

Windmill Brewery – Edwardsburgh Cardinal 
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1000 Islands Rideau Canal Waterways – Adventures
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Adventures – NEW 2026
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1000 Islands Rideau Canal Waterways – Facebook | Instagram

Like

Follow

Share
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2020 - 2025 Strategic Areas of Focus
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Numbers

99.45%
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Small Business Data

99.25%

99.30%

99.35%

99.40%

99.45%

99.50%

99.55%

Small Businesses Comparison

Leeds Grenville Ontario Canada

6 – Year Canadian Small Business Counts comparison – (99 employees and under)
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Small Business Data

84.24%
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Small Business Data

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

1 2 3 4 5 6

Businesses with 5 to 99 employees

Leeds Grenville Ontario Canada
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Labour Force – Q1 2025 Estimate – Jobs by Industry

Leeds Grenville (13 municipalities)
Total # Jobs (Self-

Employed + 
Employees)

Total 46,347

Unclassified 702

Sub-total, classified 45,645

11 - Agriculture, forestry, fishing and hunting 1,165

21 - Mining, quarrying, and oil and gas extraction 0

22 - Utilities 200

23 - Construction 3,903

31-33 - Manufacturing 4,642

44-45 - Retail trade 5,679

48-49 - Transportation and warehousing 2,032

41 - Wholesale trade 1,503

51 - Information and cultural industries 457

52 - Finance and insurance 947

53 - Real estate and rental and leasing 721

54 - Professional, scientific and technical services 2,614

55 - Management of companies and enterprises 89

56 - Administrative and support, waste management and 
remediation services

2,024

61 - Educational services 2,821

62 - Health care and social assistance 6,318

71 - Arts, entertainment and recreation 1,224

72 - Accommodation and food services 3,663

81 - Other services (except public administration) 1,513

91 - Public administration 4,130

Selected 10 Municipalities in Leeds Grenville
Total # Jobs (Self-

Employed + 
Employees)

Total 25,890

Unclassified 377

Sub-total, classified 25,513

11 - Agriculture, forestry, fishing and hunting 1,051

21 - Mining, quarrying, and oil and gas extraction 0

22 - Utilities 86

23 - Construction 2,773

31-33 - Manufacturing 1,968

44-45 - Retail trade 2,646

48-49 - Transportation and warehousing 965

41 - Wholesale trade 713

51 - Information and cultural industries 350

52 - Finance and insurance 569

53 - Real estate and rental and leasing 391

54 - Professional, scientific and technical services 1,749

55 - Management of companies and enterprises 67

56 - Administrative and support, waste management and 
remediation services

1,293

61 - Educational services 1,651

62 - Health care and social assistance 2,719

71 - Arts, entertainment and recreation 959

72 - Accommodation and food services 1,753

81 - Other services (except public administration) 987

91 - Public administration 2,823
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Business Survey

% of business that exports to the United States

    

ALL BUSINESSES

BUSINESSES – 50 FTE > GREATER
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2025 Business Survey – 285 respondents 

% of business that relies on imports from the United States
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Business Survey

Impact of 25% tariff on business operations
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Strategy Planning Sessions
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Strategy Planning – Consultations Overview 

• Sector-Specific B2B Collaboration and Networking

• Comprehensive Small Business Support System

• Regional One-Stop Business Portal

• Workforce and Youth Development Strategy

• Regional Tourism Collaboration and Infrastructure

• Business Mentoring and Succession Planning Network

• Grant Navigation and Funding Support

• Sector Development and Innovation Focus

•  Infrastructure and Digital Connectivity Enhancements

• Inclusive Economic Participation and Settlement Support
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2026-2029 Strategic Areas of Focus

• Leadership and Capacity Building

• Business Development / Investment Attraction

• Talent Attraction and Workforce Development

• Marketing and Communications
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Leadership and Capacity Building

• Economic Development Summit

• 2026 – Friday, November 20th 

• Business Support Working Group

• Relationship / Partnerships 
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Business Development / Investment Attraction

• Business Continuum Approach

• From ideation to succession planning

• Small Business Centre

• Ministry contract renewal / update programming

• Youth entrepreneurship action plan 

• Collaboration with municipalities, school boards, BIAs, Chambers

• Business Mentorship / Coaching Program

• Support Businesses in Navigating Funding Programs
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Business Development / Investment Attraction

• Expand business-to-business engagements through programming

Thursday, October 22, 2026Thursday, March 5, 2026 March 23 or 24, 2026
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• Regional Tourism Destination Strategy

• Redevelopment of tourism website

• Undertake a regional tourism way-finding signage strategy

• Consumer eNewsletter 

• Convert Adventures annual launch to regional tourism event

• Continue and expand collaborative tourism initiatives 

• Animal Friend Adventures

• Collaborate and leverage opportunities for the 200th anniversary of the 

Rideau Canal

Business Development / Investment Attraction
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• Foreign and domestic investment attraction

• Digital platform for property listings

• Transition regional business directory in coordination with CRM system

• Investment readiness support 

• Investigate strategies to support top industries and emerging sectors

• Respond to economic decisions impacting the region

Business Development / Investment Attraction
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• Facilitate and partner on funding programs that supports in-demand 

skills and upskilling

• Support youth employment strategies with businesses and organizations 

in the region

• Promote employer connections with education institutions

• Internships and co-op programs 

• Facilitate stronger collaboration amongst agencies providing settlement 

services

Talent Attraction and Workforce Development
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• Transition Economic Development website

• Transition business eNewsletter

• Update promotional tools

• Create a stronger Invest Leeds Grenville profile

•  regional, provincial and national levels 

Marketing and Communications
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Questions

www.investleedsgrenville.com
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Thank You!

✓ Summit Evaluation Form

✓ Name Tag Recycling

• Return the Tag, Keep the Lanyard

✓ Save the Date – Friday, November 20, 2026
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